POOYA NAMAVAR

“Jack of all trades, master of none, Though oftentimes better than a master of one.”

+1 647 889 7636 ¢ info@pooyanamavar.com ¢ info@namavarindustries.com

EDUCATION

Toronto Metropolitan University Fall 2019 - Winter 2024
Honours of Computer Science (Dean’s List)

Relevant Courses Taken: Comm in the Computer Industry(CMN300), Artificial Intelligence(CPS721),
Algorithms(CPS616), Autonomous Mobile Robotics(CPS607), Applied Cryptography(CPS713), Soft-
ware Tools for Startups(CPS847)

PROJECT MANAGEMENT EXPERIENCE - NAMAVAR INDUSTRIES INC.

Supply Chain Transformation Project,Sunnybrook Hospital May 2023- December 202/

e Given 12 patient care units at the hospital which through extensive data analysis, communication
and on-site analysis saw their Supply Rooms transformed

e Connected with nurses, patient care managers, directors and third party companies to ensure the
project was coming along smoothly

e Performed extensive data analysis with the purchase history of the unit pulled from SAP, alongside
cross examining their current cart profile to point out changes which need to be implemented

e The finite space fully optimized, allowing for 20% more space for supplies, more efficient flow runs
and a 19% reduction in products used overall saving the hospital nearly $300,000 in the first year

Warehouse Transformation Project,First International Courier May 2024

e Given two 5,000 square foot warehouses, designed a floor plan and organized a team to install
three different types of storage, organized for optimized pathing while following safety protocols

e The receiving and shipping bays previously together, were separated in to a warehouse each,
organized and mapped using 3D software. Deployed, the project cleared 35% more space which
was previously not available

e The new layout combined with the unique setup of storage optimized for fast exports, cutting the
time it previously took to get items out by 1/3

e Since as a emergency healthcare shipping company warehouses cannot be closed during deploy-
ment, the project originally estimated to take 5 full days was finished and delivered professionally
in just under 3 days

SOFTWARE DEVELOPMENT EXPERIENCE

Co-Founder and Founding Developer/Aether Web Design April 2024- present

e Navid Best Group Inc
Building a modern and aesthetically pleasing website for a home remodelling business. Gallery
pages, advanced filters and interactive 3D models being implemented throughout the website. The
owner anticipates to be adding a full customizable 3D kitchen model in the upcoming year. Built
with React, Typescript, Next.js, TailwindCSS, Framer Motion, Three.js, Sanity.

e Bayview Glen Dental
A simplistic personalized website was delivered to the Bayview Glen team. Organized professional
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photography of all staff, and ensure on time delivery. In the first 2 months of deployment the
website secured triple the amount of bookings as the previous year

Doer

Doer, a company with an application where anyone can make money by providing home services
reached out regarding our services. We connected with the team and a landing page was designed
and delivered to display their application and go over its services. This landing page features an
AT Chatbot which has been trained to take inquiries and solve simple IT issues

TEAM MANAGEMENT AND MARKET RESEARCH

Account Manager,World Al Group Feb 2023- August 2023

Attended events to promote the brand, connect with existing clients and scout potential candidates
for the team

Successful in booking 20 meetings with new prospects in the span of 2 months

Performed market research for a new Al powered platform which allows dentists to view all the
statistics of their practice. Currently this platform is known as DentiCE and is being used as a
tool for lead generation and practice optimization

Managed communications between the development and marketing sectors of the company to
ensure the client’s needs were being met

Hosted day to day meetings regarding task distribution with the team in absence of the CEO

HEALTHCARE

Supply Chain Services,Sunnybrook Hospital Sept 2022- June 2023

Maintained stock levels, rotated inventory, and handled discrepancies with Mohawk Medbuy and
SB Logistics.

Through day to day interactions in the Operation Rooms and Cathlabs got familiar with different
types of products, their functions and their suppliers. Utilized this information to ensure proper
handling and distribution of supplies

Utilized SAP to efficiently manage supply orders, verify pricing, and access critical data, ensuring
seamless coordination with units.

SKILLS AND TECHNOLOGIES

Programming Languages
CSS, HTML, JavaScript/TypeScript, Python, Swift

Frameworks
React, Next.js, TailwindCSS

Platforms
SAP, Microsoft Excel, Vercel, Notion



